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AGENCY MISSION
Skills + Supports = Success

AGENCY VISION
Real Jobs + Real Homes + Real Relationships
= Satisfaction

RECOVERY/DISCOVERY VISION
Human Resilience + Opportunities
for Meaningful Roles = A New Life Purpose



Target Community
Assets

Focus on Community
Deficits

Mobilize Civic
Engagement

Invest in Outside
Experts

Identify Issue

“Connections”
(stronger communities)

“Isolation”
(fragmented communities)

Consume
Specialized Services

Generate Community
Solutions

Increase Isolation and
Dependence

Build Social Capital and
Interdependence

REDEFINING COMMUNITY... OUR CHOICE

Adapted by DHR at Alternatives from Kreztmann, McKnight, Putnam, Fisher, Purdy



THE BIG THOUGHT

Even though we preach inclusion,
our organizations do little to actively counter
the decline of community spirit,
and provide services
that further isolate all of us.



DEFINITION OF SOCIAL CAPITAL

The resources embedded In social networks
among persons and organizations
that facilitate effective cooperation and collaboration
for the betterment of community.



THE BENEFITS OF SOCIAL CAPITAL

In a number of studies, having higher levels of social capital
have been linked to a variety of beneficial outcomes:

Decreased mortality
 Higher self-reported physical and emotional health
« Lower levels of crime and violent crime
« Improved community problem-solving

« Better economic development



Problems that typically face persons with developmental or
psychiatric disabillities:

e Poor health

« Higher mortality

 Increased unemployment

 Higher levels of isolation

« Higher levels of homelessness

 Higher levels of crime and violent crime against them

THE VERY PERSONS FOR WHOM SOCIAL CAPITAL
MIGHT BE MOST IMPORTANT ARE THOSE PERSONS
WITH LEAST ACCESS TO IT

Adapted by Alternatives from 2002 NIMH grant proposal, “Measuring Social Capital for Mental Health Program Participants,” Matthew C. Johnsen,
Ph.D., Principal Investigator
0:4/03; Rev: 9/03


















' Historic Whi_tin Mill Bulilding:_ 3-Story Building: 2-Story Building:
Hydroelectric generation, living Alternatives administration training/performance center,

conference space, employment
program, restaurant

museum, art studios, retail and community gallery
' space, 3 apartments —

' Restored hyrdoelectric turbine

Historic Forge building: _— — R‘_\\
artisan space for glass-blowing, ;

blacksmithing, etc.

FUTURE USE

'New Plaza:
:community functions,
rriver walk destination,
‘events, etc.
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ENERGY - — -

Hydro-Electric Generation

Hydro- gerisair Raling: S0

Estmated Power Geraraion 340 000kwhiaar
Funding: 324,000 grant from Mazsachuseds Technology Collabomatie Vertical Admission Installation
Addifional info: reguines raising e rives ievel o produce necessany water pressE.







ENERGY ;
Solar Power - Photovoltaics .
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Photmsulaie Aivey Rafng 0 B
Eslirted Power Garmrahon, 12 00K rear
Fumdimg. §30,000 geanl Forn Massa: Fuse®s Tec el gy Collabeaine




ENERGY

Geothermal Heating and -
Cooling

—r—
Fistaliwe Suriace
Temperahurs
Febse Ceptin
Tenperaurs
S Vinier

Thi geothamal syslem circulabes walss Foough pipes inthe gound, Inwirder, #e water s aebed using
weeih o i the gmund. In surnenen, e water uses the aadh's lemparun Tor coning purposss,
clirulaing imthia grund 8o drae off secase heal inthe kding spates,




Geothermal provides 100%
of the heating and cooling
medium

» Hydroelectric provides
83% of electrical needs

» Solar power provides 5%
of electrical needs

» 88% of anticipated energy
requirements provided
onsite

w » Anticipated annual savings

based on current energy
prices equals $33,000 per
year

Alternatives’ alternative energy sources



Vertical High Rise
Stack (VHS) Series

L#  Submittal Data
&  Models 816-10 - 36
! 60Hz - R22

English Language/5-1 Units

Geothermal Heat Pump -
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